
Consultation on a proposed reduction in the published admission number 
(PAN) for Monkseaton High School  

 
The Governing Body at Monkseaton High School is consulting and seeking comments on 
proposals to reduce the PAN with effect from September 2023 
 
Background/Context 
 

Monkseaton High School (MHS) is a 13-18 Secondary School in Whitley Bay. MHS current Published 

Admission Number (PAN) is 240 (year 9-11).  This means that the number of children admitted into the 

school at year 9 each year is limited to 240.  

 

The school has never had a cohort or intake of this size and the average intake across the last 12 years 

is 114. See table 1 below.  

 

Table 1: 
Academic 

year 
 2008 - 

2009 

 2009 -   

2010 

 2010-

2011 

 2011-

2012 

 2012-

2013 

 2013-

2014 

 2014-

2015 

 2015-

2016 

 2016-

2017 

 2017-

2018 

 2018-

2019 

 2019-

2020 

 2020-

2021 

 2021-

2022 

Number 

in Year 9 156 171 178 107 106 111 76 102 108 108 133 135 107 156 

 

 

Issues with the current PAN:  

As can be seen from table 1 above, there is a large variation year on year in number of students who 

join us in Year 9. The gap between the PAN and the actual number on roll means that the school is 

operating with surplus places every year. The Schools Admissions Code stipulates that all maintained 

schools, that have places available must offer a place to every child who has applied for one. As a result, 

every year across the course of the year, the school admits in excess of 20 additional students into the 

school. 
 

The size of the gap between actual number on roll and the PAN therefore presents the school ongoing 

challenges in terms of effective curriculum and financial planning.  

 

Solution: 

Reducing the PAN will ensure school leaders and governors can implement a more robust financial and 

curriculum plan while continuing to secure high quality educational outcomes for the students currently 

on roll.  The proposed plan will also allow us to provide an appropriate number of places for future 

pupil numbers in line with demand.  
 

 

Rationale for change:  

In the Whitley Bay 3 tier system, there are four middle schools which feed into two high schools. The 

sum of the two high school PANs is 610 (Monkseaton High School 240, Whitley Bay High School 370).  

The sum of the four middle school PANs is 486 (see North Tyneside LA Essential Guide to Schools 

2022.) Therefore, there is already a 124-place surplus in the high school system.   

https://my.northtyneside.gov.uk/sites/default/files/web-page-related-files/Essential%20guide%20%28f%29_0.pdf
https://my.northtyneside.gov.uk/sites/default/files/web-page-related-files/Essential%20guide%20%28f%29_0.pdf


Between 85-90% of our year 9 intake every year is from the feeder middle school system. 

Approximately 10% of our year 9 intake over the last two years have come from students from outside 

of North Tyneside LA, all these students have been attending a secondary school from Year 7.  

The reduction of our PAN to 150 would still provide an appropriate number of places for future pupils 

in the local area.  

We understand the importance of working alongside the local authority and being mindful of future 

capacity needs.  The Local Authority report to cabinet 25.01.21 suggests that based on current pupil 

projections the surplus capacity at Monkseaton High School is expected to be sustained for at least the 

next 3 years.  The most recent information in the local authority place planning and pupil projection 

model supports this Please see this document.   

 

This proposed PAN is therefore right for the future of the school based on the current understanding of 

population trends. If this position changed in the coming years, then this adjusted PAN would need be 

reviewed following guidelines in the Schools Admissions Code 2021. 

The school would be able to look at this to ensure any future increase in PAN would be planned 

strategically to ensure effective financial curriculum planning whil maintaining a high quality of 

education for all students in the school.  

 

Specific Proposal: 
The Governing Body of Monkseaton High School, as the admissions authority, is consulting with key 

partners and stakeholders and seeking comments on the proposed change.  
 

The Governing Body proposes to reduce the published admission number of the school from 240 to 150 

with effect from September 2023. This means that the number of places available for children in Year 9 

in September 2023– and all subsequent Year 9 cohorts – will be 150.  
 

For children who already have a place at the school in other year groups there will be no change but the 

admission number for all other years will reduce to 150.  
 

This consultation will run for 6 weeks from 08 November – 19 December 2021 

 

Factors that have been considered: 
The decision to propose to reduce the PAN from 240 to 150 has taken into account the following:  

• No additional capital cost investment will be required  

• There would be no disruption to learning  

• The continued ability of the school to provide sufficient places for local children  

• Future resource planning and management 

 

Who is being consulted:  

This consultation is for the specific attention of:  

• Parents/carers of children in the local area  

• Other persons in the area who may have an interest in the proposed admissions  

• All other admission authorities within the relevant area:  

• North Tyneside local authority  

• Any adjoining neighbouring local authorities where the admission authority is the local authority; 

https://4635053c-656f-43dc-9b94-30dd636eb68f.usrfiles.com/ugd/463505_a3230857564544839695640fd2faf764.pdf
https://www.gov.uk/government/publications/school-admissions-code--2


 

 

How to Respond: 

This consultation will run for 6 weeks from 08 November – 17 December 2021  

You are invited to submit comments in writing to Gillian Telford, PA to Headteacher via:  

• Email - Gillan.telford@monkseaton.org.uk  

• Post:  

FAO Gillian Telford  

Monkseaton High School  

Seatonville Road  

Whitley Bay 

Tyne and Wear 

NE25 9EQ 

 

Following the consultation period, the governing body of Monkseaton High School will consider any 

comments received and determine admission arrangements for September 2023.  
 

Any subsequent objection to the determined admissions arrangements must be made to the Office of 
the Schools Adjudicator by 15th May 2022. 
 
You can view information about the Office of the School Adjudicator by following the link below: 
https://www.gov.uk/government/organisations/office-of-the-schools-adjudicator 
 or osa.team@osa.gsi.gov.uk  
 
For further information about school admissions arrangements in North Tyneside please contact the 
Access Team by: Tel: (0191) 643 8724 or Email: school.admissions@northtyneside.gov.uk 
 
 

mailto:Gillan.telford@monkseaton.org.uk
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